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| ' g This presentation will help you
\ ERATC~ with the following:

* How to obtain the Service Project
Workbook

« How to complete the Workbook

« How to document your work

 What to do with the Workbook when the
project is complete
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Eagle Requirement #5:

While a Life Scout, plan, develop, and give
leadership to others in a service project helpful
to any religious institution, any school, or your
community. (The project must benefit an
organization other than Boy Scouting.) A
project proposal must be approved by the
organization benefiting from the effort, your
unit leader and unit committee, and the council
or district before you start. You must use the
Eagle Scout Service Project Workbook,

No. 512-927, in meeting this requirement.
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A Note From Our Sponsor:

No council, district, unit, or individual has the
authority to produce or require additional
forms, or to add or change requirements, or to
make any additions, deletions, or changes in
the text, outlines, links, graphics, or other
layout or informational elements of the
workbook.
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Download From:
http://www.scouting.org/filestore/pdf/512-927 fillable.pdf

e Format;

 PDF — Fill-able and save-able
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Starting the Project
* Finding a project
*\What interests you?
*Check around independently
*Phone
*News stories (print/TV)
*Ask your Troop/Crew leadership

o[ ast resort — District Advancement Chair
(after EVERYTHING else has been
tried)

<N
BOY SCOUTS OF AMERICA Prepared. For Life




Eagkl ervie? opctll orkobook

@ BOY SCOUTS OF AMERICA’

Project Guidelines
*The project must demonstrate your ability to:
*Lead
*Plan
*Delegate
*Prepare for the ‘unexpected’
*No minimum time
*No maximum time

*DOES NOT have to involve money or
construction

IS unique to you (two Scouts cannot jointly do a
Project)
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Project Guidelines

*Always reference Guide to Safe Scouting (BSA
Supply #34416A)
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Completing the Workbook

Using the Eagle Scout Service Project
Workbook, the candidate must select his
Eagle service project and have the project
proposal approved by his unit leader, his
unit committee, and the benefactor of the
project, and reviewed and approved by

the District Advancement Committee.
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. While working toward completion of the

= = Eagle Scout

e service project, especially during the
proposal approval

process, a candidate has the right to expect
the following:

)\
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Questioning and probing for his understanding of the
project, the proposal, and what must be done, shall
be conducted in a helpful, friendly, courteous, and
kind-hearted manner. We will respect the Scout’s
dignity. He will be allowed, if he chooses, to have

a parent, unit leader, or other adult present as an
observer at any time he is discussing his proposal

or project with someone who is reviewing it.

W
= ; BOY SCOUTS OF AMERICA” Prepared. For Life."




Eagkl ervie? opctll orkobook

Project expectations will match Eagle Scout
requirement 5, and we will not require proposals
to include more than described in the Eagle Scout
Service Project Workbook.
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If requested by the Scout or his parent or guardian,
an explanation of a proposal rejection will be
provided in writing, with a copy sent to the council
advancement chair and staff advisor. It will indicate
reasons for rejection and suggestions concerning
what can be done to achieve approval.
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Guidance that maximizes the opportunity for
completion of a worthwhile project will be readily
available and strongly recommended. Ultimately,
however, the responsibility for success belongs to
the Scout, and final evaluation is left to the board
of review.
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If the candidate believes he has been mistreated

or his proposal wrongfully rejected, he will be
provided a method of redress. This will include

the opportunity for a second opinion and approval,
either through another volunteer or professional
advancement administrator, or the Scout executive,
as determined by the council advancement
committee or executive board.

Prepared. For Life."
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Page 6 — Contact Information

Contact Information

Eagle Scout Candid ate

| namo | Birth cate | BsA PID Mo »
Email addross
Addrass [uny. [ Stale | Zip:
Profemed phone Nos. I I ILM board of noview date:

“Parsona \0 Mo, found on e B34 membarship card

Current Unit Information
[Checkone:  OTroop  OTeam [OCrow st | unit No
[Nnrm of disinct Iﬂm of counci

Unit Leader Check one [ Scoutmaster O varsity Coach  [JCrew Advisor  [] Skipper

Narma l Profarmod phona Nos.:

Addrass ]Cll‘r' I State: I Zip
Emal addross | BSA FID No.:

Unit Committee Chair

Narma | Profamed phone Hos.:

Addrass I-;’;nr,- ] Stae: [ Zip
Eml addrss | BSA FID Mo

Unit Advancement Coordinator

Narma lpmrom phone Nos.: l

Address l'L'Il‘p I State: I Zip

Emal addross

Project Beneficiary Nams of redgious hatitufion, school, or communty)

Nama | Profamed phonae Nos.: |

hddrass | City: | Stane: Zip

Email addross

Project Beneficiary Represantative Na=e of comeact for the project banaficany

MNarma ] Profamod phona Nos.:

Addrass l City. I Stane: I Zip

Emal addross

Your Council Service Canter

Counci name I Phone No.

Addrass l City: I State: I Zip

Ermal addrss

Courwil or District Project Approval Representative
Mour wnit leadse wnit adkencement coardinafog or councl or lsinic! scvancement chalr may help you arn wiho this wil be.

MNarme | Profamod phone Nos.:_|

Addrass ]Cll‘,‘ I Stante: I Zip
Emal addross

Project Coach

{Your council or dsict projact appeowal rapresantaiva may halp you laarm who his wil ba.)

MNarma ]Pmronoa phone Nos.: I

Addrass l-:lh' I Stante: I Zip

Emal addross
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Component Parts
*Preparing the Project Proposal (Pages 7-10)

*The Final Plan (Pages 11-16)
*The Fundraising Application (Pages 17-18)
*The Project Report (Pages 19-20)

BOY SCOUTS OF AMERICA Prepared. For Life."
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Preparing the Project Proposal
*An overview of your Project

«Shows your unit leader, unit committee, and
council or district that the following tests can be
met:

oIt provides sufficient opportunity

It appears to be feasible
«Safety issues will be addressed

*Action steps for further detailed
planning are included

*You are on the right track with a
reasonable chance for a positive
experience

Prepared. For Life."
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Preparing the Project Proposal

Project Description and Benefit Eagle Scout candidate:

Briefly describe the project. Attach sketches or “before” photographs if these will help others visualize it.

gy

For my project, | will supervise the collection and
organization of school supplies for the 420 students at Ivey
Lane Elementary. Based on the requests from the faculty
and staff at lvey Lane, | will provide single subject spiral
notebooks, pencils, scissors, glue sticks, and crayons for the
students...

</l
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Preparing the Project Proposal

Tell how your project will be helpful to the beneficiary. Why is it needed?

... These students are in need of basic school supplies such
as paper, pencils, crayons, scissors, and glue. Some
reasons why the students need new supplies is they live in
an extremely high poverty area with 85% of the students
coming from single parent homes with most of those parents
being unemployed....

BOY SCOUTS OF AMERICA’ Prepared. For Life."
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Preparing the Project Proposal

How long do you think it will take to complete?

When do you plan to begin work on the project? ‘

... Iltis my intent to have my project completed by the last
week of July, 20xx in order for the children to begin school on
August 7, 20xx with their brand new school supplies...

BOY SCOUTS OF AMERICA Prepared. For Life."
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Preparing the Project Proposal

Giving Leadership

Approximately how many people will be needed to help on your project?

Where will you recruit them (unit members, friends, neighbors, family, others)? Explain:

What do you think will be most difficult about leading them?

How many people? Pick a number, it is not etched
In stone.

Where will you get them? Your troop, your family,
other scout units. Again, it is not etched in stone.

What do you think will be most difficult?

<N
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Preparing the Project Proposal

Materials (Materials are things that become part of the finished project, such as lumber, nails, and paint.)

What types of materials, if any, will you need? You do not yet need a detailed list of exact quantities, but you must
show you have a reasonable idea of what is required.

*Single Subject Spiral Notebooks
*Glue Sticks

*Scissors

*Crayons

*Pencils

«Jot down notes here, not a full list!

@ BOY SCOUTS OF AMERICA Prepared. For Life."
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Preparing the Project Proposal

Supplies (Supplies are things you use up, such as masking tape, tarps, and garbage bags.)

What Kinds of supplies, if any, will you need? You do not yet need a detailed list or exact quantities, but you must
show you have a reasonable idea of what is required.

Sandw thBags
CobredDot! tders

\@ BOY SCOUTS OF AMERICA’ Prepared. For Life."
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Preparing the Project Proposal

Tools

What kinds of tools, if any, will you need?

Hand-Saw

Broom

*Posthole digger

*Shovel

*Crowbar

sLevel

*Tape Measure

«String

oFirst Aid Kit

*Work Gloves (BYO)

*Protective Eye-wear
Prepared. For Life."
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Preparing the Project Proposal

Preliminary Cost Estimate
(You do not need exact costs. Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate
of expenses.)

(Enter your estimated expenses) Fundraising Explain where you will get the money for total costs indicated below, left.

Materials:

Supplies:

Tools:

Other*:

Total costs:
*Such costs as food, water, gasoline, parking, permits, equipment rental, sales tax, etc.

(i

A
o

'Ii'l

The idea here is to arrive at an ESTIMATED cost for materials, supplies, tools,
other expenses and an ESTIMATED TOTAL of all costs. You may have to do
something like what follows to arrive at the category and total totals but only the
final costs need to be provided in the work-book.

Amount Estin ated? rief er Total T otalC ategory Tot=P pd
Item I eeded Item Prie Cost Cost
$ gk ubjects piall otebooks 820 050 $410 $1148 @ ateris $1170
GlLel tiks 820 $025 $205
§ CERIs 240 $1 $240
Creyons 170 $1 $170
P encils 2460 $0 .05 $123
S andw TthBags 6boxes 2 $12 $22 @ppES
; CobredDot$ tiders 5pks 2 $10
/~/|\¢~ = ™
Prepared. For Life.
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Preparing the Project Proposal

Preliminary Cost Estimate
(You do not need exact costs. Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate
of expenses.)

(Enter your estimated expenses) Fundraising Explain where you will get the money for total costs indicated below, left.

Materials:

Supplies:

Tools:

Other*:

Total costs:
*Such costs as food, water, gasoline, parking, permits, equipment rental, sales tax, efc.

| plan to raise money by holding a fundraising event at the Beef
O’Brady’s in Waterford Lakes Mall. | selected Beef’'s because they allow
people to do fundraisers there, and will donate a portion of the money
they make to the organization. | also plan to do a car wash at my Temple.

For the Beef O’'Brady’s fundraiser, | will put up posters in local stores
and put an advertisement in my community newsletter. | will also send
out an email with the fundraiser information to all my friends and their
parents who live in Orlando and ask that they send it to their friends as
well.

W
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Preparing the Project Proposal

Project Phases

Think of your project in terms of phases and list what they might be. The first might be to complete your final plan.
Others might include fundraising, preparation, execution, and reporting. You may have as many phases as you
want, but it is not necessary to become overly complicated.

=l I 2 A Pl Ell I

1. Plan Schedule for Beef O’ Brady’'s night
2. Plan Schedule for car wash
3. Plan Schedule for purchase and delivery of hats, booties, and blankets

BOY SCOUTS OF AMERICA’ Prepared. For Life."
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Preparing the Project Proposal

Log istics {A Tour Plan has also been called a “Tour Permit.” Check with your council service center to determine if one is required.)

How will you handle transportation of materials, supplies, tools, and helpers? Will you need a Tour Plan?

BOY SCOUTS OF AMERICA

Clothing and blankets will be purchased with the money | raise. |
will buy them from BabiesRUs, an online  store
(www.BabiesRUs.com). | have also contacted friends and relatives
who were interested in helping but can’t participate in the fund-
raising events. They will be knitting hats and booties for me. The
yarn they will use to knit the hats and booties is being donated. |
will count the hours spent knitting in my project total.

Once the clothing has been purchased and donated hats and
booties received, | will fly to Tacoma, Washington to visit MAMC
(accompanied by my dad), to deliver the materials | have collected
for the premature babies. Prior to my trip, I will be coordinating with
the MAMC NICU and Commanding Officer. The delivery of these
items will signal the successful completion of this project. The trip
to MAMC will be done as part of my family’s summer vacation.

Prepared. For Life."
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Preparing the Project Proposal

Safety Issues (The Guide to Safe Scouting is an important resource in considering safety issues.)

Describe the hazards and safety concerns you and your helpers should be aware of as this project is conducted.

gy

SAFETY HAZARDS
*Slippery pavement
*Soap in someone’s eye
*Tripping over hose

*Getting hit by a car

v\
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Preparing the Project Proposal

Further Planning (You do not have to list every step, but it must be enough to
show you have a reasonable idea of how to complete a final plan.)

o e b, List some action steps you will take to complete a final plan. For example, “Complete a more detailed set of drawings.”

Set of plans

Bill of Materials

List of tools

Sources of food for workers
Fund raising steps

N\
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Preparing the Project Proposal

Candidate’s Promise (Signed before approvals below are granted)

On my honor as a Scout, | have read this entire workbook, including the “Message to Scouts and Parents
or Guardians” on page 21. | promise to be the leader of this project, and to do my best to carry it out for the
maximum benefit to the religious institution, school, or community | have chosen as beneficiary.

Signed Date

@ BOY SCOUTS OF AMERICA’ Prepared. For Life."
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