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PREFACE
Throughout my years in Scouting, I have seen many successful troops and Ive seen a number of troops that failed. My general impression is the ones that failed were small and the reason they were small was because they did not have an active outdoor program. Ive had 40 years in scouting, the vast majority with the Boy Scout program. Although Ive served on unit, district and council levels, my most fulfilling times have been during the 15 years spent as Scoutmaster. Ive served in five different councils and in three different states. 

Over the years, Ive asked Scoutmasters about their outdoor programs and found that a surprising number did not consider year-round camping a priority. Many did not attend summer camp with their troops and some did not even consider summer camp anything other than a luxury. On the other hand, some led troops who camped every month of the year, had two summer camp experiences each year and conducted some type of high adventure on a frequent basis. Others with small troops claimed that was the way they liked it because they were backpacking troops and that sort of implied they were elite troops. Sadly, these troops often folded.

My observations led me to formulate the following opinions:


All troops, whether boy-led or not, reflect the Aims and Methods of Scouting as understood and exemplified by the Scoutmaster.


The troops which seem to be most successful have stronger camping and hiking programs than those that are less successful.


The troops which seem to be the most successful have more than one or two Assistant Scoutmasters.

My motivation for writing this paper was based on conducting a research project to test my opinions.  I believe the Boy Scouts of America has provided the information and training necessary to help troops be successful. All of this is contained in the phrase Delivering the Promise which is a way of expressing the commitment we make as Scouters to make Scouting as exciting for a boy as can be found in the first two pages of the Boy Scout handbook. Hopefully my research will identify the factors which contribute to a troops success and allow struggling troops to identify how they might be able to improve.

The research will center around the following four basic areas:


the number of nights of camping per year;


the frequency that high adventure treks is conducted;


the types of high adventure treks conducted; and


the types of summer camp programs offered.

The analysis will attempt to correlate the above with:


the level of training attained by the Scoutmaster;


the numbers of Assistant Scoutmasters in the troop;


the length of time the troop has been in existence; and


the number of youth members in the troop.

All information will be obtained from a questionnaire.
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INTRODUCTION
Are we really delivering the promise? Are we providing the excitement that a boy expects to find in Scouting? I believe a wide spectrum exists in what Scoutmasters consider adequate to providing that excitement.

If our literature is correct, boys want to be in the outdoors. My personal experience has been that boys prefer campouts to even the best conducted troop meetings. Many of us Scoutmasters do too. I believe the troops that we all consider successful are those with healthy outdoor programs. But is it more than that? Are there other contributing factors? Are they the best kept secrets in Scouting?

This paper is intended to provide an analysis of the factors which contribute toward having a successful troop and determine if there is a correlation between that and delivering the promise.


CHAPTER ONE - WHAT IS DELIVERING THE PROMISE?
Chapter 1 of the Boy Scout Handbook is entitled WELCOME TO THE ADVENTURE OF SCOUTING. In a few short paragraphs, a boy is invited to a world of hiking along trails, canoeing across misty lakes, learning how to take care of himself in the wilderness, being prepared during emergencies and being a leader.
 It is reasonable to assume that he expects he will be doing more of these things during the year than  going to troop meetings. It is also reasonable to assume that he believes he is being promised just that. As he looks through his handbook, he finds phrases like: Outdoor adventures are at the heart of Scouting
, You can bet theres nothing better than swinging a pack on your shoulders and spending a night in the great outdoors
, Scouting is camping
, as dawn breaks over the mountains, camp cooking is the sound of bacon and eggs sizzling over a backpacking stove
, and backpacking helps you break down the walls between yourself and the outdoors.
 This is just a sample of how the outdoors is emphasized in the handbook.

But what about the Scoutmaster? What is he or she led to believe?  The Scoutmaster finds these words: The Scoutmasters number one job, in plain English, is to help his Scouts run a good troop, and thus to get what they joined to get: exciting outdoor action and fun.
 Within this chapter of the book, the Scoutmaster learns the Aims and Methods of Scouting.
  A discussion of the interrelationship of the methods and how they help us achieve the aims is beyond the scope of this paper, however it is important to realize that the method Outdoors is somewhat like the glue which binds all the others together. Once again, turning to the Scoutmaster Handbook, we find that the success of Scouting depends upon vigorous and exciting outdoor activities - and a first-rate Scoutmaster.
 Within the past few years, the Boy Scouts of America published a brochure which talks about delivering the promise. This brochure provides the results of a survey of thousands of Scoutmasters. It states that Everyone we talked to said that the reason young people join Scouting is for the adventure in the outdoors.
  Both in basic leadership training, i.e. Scoutmastership Fundamentals and advanced training, i.e. Wood Badge, the Scoutmaster hears this same message. 

The Boy Scouts of America is consistent in the message given to Scouts and Scoutmasters. Scouts are given the promise and Scoutmasters are given the challenge to deliver it. This message remains consistent with the thoughts of Baden-Powell.


CHAPTER TWO - RESEARCH
While I did not doubt the findings published by the Boy Scouts of America, 
 I wanted to determine more specifically in what kinds of troops we were delivering the promise and to be able to provide recommend-actions to the struggling troops. Obviously, the easiest way to collect the information needed was with a questionnaire. I saw two problems. The first was how to develop a questionnaire which would not lead people into providing answers they thought I wanted. The second was how to distribute the questionnaire to get a representative sample of troops.

Appendix A contains the questionnaire that I finally developed. While all 15 questions were important to me only the following items were pertinent to my research:


the level of training completed by the Scoutmaster;


the number of active Assistant Scoutmasters;


the number of years the troop has been in existence;


the number of youth members in the troop;


the number of nights of camping per year;


the frequency that high adventure treks is offered;


the types of high adventure treks offered; and


the type of summer camp program offered.

The objective was to attempt to correlate the last four items with each of the first four items. The remainder of the questionnaire was designed to suggest a larger purpose to the survey than simply the outdoor program.

As far as distributing the questionnaire, my first thought was to simply use the District Roundtable. However, even with 100% responses, I would have less than 35 troops including my own. I considered using multiple District Roundtables but the logistics involved were cumbersome and I did not expect a good number of returns. My goal was to get one hundred completed questionnaires. I finally decided on using the Internet as a distribution/collection vehicle for the questionnaire. I posted a message (see Appendix B) on several Scouting Boards that are maintained on America Online (AOL)explaining my purpose for conducting a survey and asking anyone interested in participating to request a questionnaire by sending me an e-mail. I supplemented this distribution by sending e-mails to Scouters I met at Philmont and Scouters I knew at work, and by distributing hard copies of the questionnaire to Scouters at the 1997 Gulf Ridge Council Camporee. A significantly higher return rate was experienced via the Internet and company e-mail than by those hand delivered. In all, 73 questionnaires were received, only one of which was unusable, although several had misinterpreted some questions and/or left some unanswered.


[image: image1.wmf]No.

Question

A

B

C

D

E

1

Scoutmaster Training - Indicate training level completed

9

27

36

2

How many active Assistant Scoutmasters do you have?

15

28

29

3

How many scouts do you send to a council JLT per year?

24

15

15

6

12

4

How many years has your troop been in existence?

10

16

12

10

23

5

How many youth members in your troop?

8

22

13

13

16

6

How many Webelos Scouts graduate into your troop each year?

3

30

29

10

7

What percentage of these drop out in the first year?

31

19

16

2

1

8

What would you say is the main reason?

9

How many nights of camping do you have in a year?

4

9

18

16

25

10

How often do you offer high adventure treks?

15

14

10

11

22

11

Indicate each type of high adventure offered.

39

33

7

8

16

12

What summer camp program do you offer?

5

5

27

17

24

13

How do your adults and junior leaders eat at campouts?

38

37

14

Do you perform an annual good turn for your chartered organization?

60

12

15

If so, what is it?


Analysis of the questionnaires was done on a continuing basis by entering the results as received into an Excel workbook. The workbook contained numerous linked spreadsheets and charts to allow for the minimum amount of data entry. Subsequent chapters of this paper outline the results of the analysis.


Table 1. Results of Questionnaire

Table 1 on the previous page shows the results of the questionnaire.  The main purpose of this chart is simply to show the overall results. No attempt should be made to suggest anything from it since, some respondents did not answer all questions or provided multiple answers such as for question 13 based on situations.  My analysis which will be outlined in subsequent chapters is based on trying to correlate the answers to questions 9 through 12 to the answers to questions 1, 2, 4 and 5.


CHAPTER THREE - IS THE LEVEL OF SCOUTMASTER TRAINING A FACTOR IN 


DELIVERING THE PROMISE
First of all, training is a factor in the retention of Scouts. Trained Scoutmasters account for a retention rate on a national level of more than 80% while the rate for untrained Scoutmasters is slightly less than 70%.
 It seems reasonable to suggest that training provides the Scoutmaster with more ideas and information (as well as contacts with other Scouters) to help him or her conduct the type of program that retains more Scouts. Based on the assumption that it is a healthy outdoor program which retains Scouts, we should be able to see a relationship between the level of Scoutmaster training, troop size and the outdoor program.

Table 2 on the following page shows the degree of camping done, frequency of high adventure treks offered, types of high adventure treks offered and types of summer camp programs offered by level of training achieved by the Scoutmaster. 

The results show that Scoutmasters who only have completed Fast Start Training are more likely to lead troops that do not have an active camping program. I believe it is significant that a high number of Scoutmasters who have completed Scoutmastership Fundamentals, hereafter referred to as Basic Training, lead troops with more than 25 nights of camping per year. The same is true for Wood Badge trained Scoutmasters. This is not an unreasonable number of nights of camping per year. A troop that conducts a weekend camping trip each month for 11 months and participates in summer camp will have (2 X 11) + 6 or 28 nights of camping. 

The results for frequency of high adventure treks are particularly interesting. Scoutmasters who have only 

completed Fast start Training never or seldom offer high adventure treks to their troops. The distribution for



Nights of Camping per Year






Level of Scoutmaster Training 
<11
11-15
16-20
21-25
>25
Avg

Fast Start
2
3
3
1
0
15.11

Basic
2
4
5
6
10
21.11

Wood Badge
0
2
10
9
15
22.72

Totals
4
9
18
16
25




Frequency of High Adventure Treks






Level of Scoutmaster Training 
Never
Seldom
3-5 yrs
2 yrs
every yr
Index

Fast Start
6
3
0
0
0
3.00

Basic
6
5
5
5
6
54.00

Wood Badge
3
6
5
7
15
97.00

Totals
15
14
10
12
21




Types of High Adventures Offered






Level of Scoutmaster Training
Bpacking
Canoeing
Sea Base
Rafting
Other


Fast Start
2
1
0
0
0


Basic
13
12
4
0
8


Wood Badge
24
21
3
8
8


Totals
39
34
7
8
16



Types of Summer Camp Program Offered






Level of Scoutmaster Training
None
Own
Council
Oth. Cncl.
Alterng


Fast Start
3
1
3
1
1


Basic
2
4
14
4
5


Wood Badge
0
1
10
10
18


Totals
5
6
27
15
24



Table 2. Survey Results based on level of Scoutmaster Training

Note: Average nights of camping are based on values of 10, 13, 18, 23 and 27 by group.

Indices for frequency of high adventures are based on 0 = never, 1= seldom, ... 4 = every year
Scoutmasters who have completed Basic Training as their highest level is fairly uniform from never through every year. While there are some Wood Badge trained Scoutmasters who never or seldom offer high adventures, a high number offer them every year or every two years.

As to the types of high adventures offered, backpacking and canoeing are the most popular across the board. However, Wood Badge trained Scoutmasters are more likely to offer other types including sea base, rafting, caving, major historical trail hikes and sailing.

In regard to the types of summer camp programs offered, the local council summer camp program is popular among all three levels of trained Scoutmasters. Wood Badge trained Scoutmasters however are equally likely to take their troops to another councils summer camp or to alternate council/out of council experiences.

In general, Scoutmasters who are Wood Badge trained are more likely to offer an outdoor program with 25 or more nights camping per year plus a variety in high adventures and summer camp experiences.


CHAPTER FOUR - DO THE NUMBER OF ASSISTANT SCOUTMASTERS HAVE


AN IMPACT ON DELIVERING THE PROMISE
It seems reasonable to suggest that if a troop can get more Assistant Scoutmasters it can offer a more vigorous outdoor program and one with more variety. The following table indicates this to be true.


Nights of Camping per Year






Number of ASMs
<11
11-15
16-29
21-25
>25
Avg

One
3
2
6
3
1
17.33

Two to Four
1
6
7
9
4
19.86

More than Four
0
1
5
3
20
24.55

Totals
4
9
18
15
26



Frequency of High Adventure Treks






Number of ASMs
Never
Seldom
3-5 yrs
2 yrs
every yr
Index

One
8
3
2
1
1
14.00

Two to Four
5
6
5
5
7
59.00

More than Four
2
5
3
6
13
81.00

Totals
15
14
10
12
21



Types of High Adventures Offered






Number of ASMs
Bpacking
Canoeing
Sea Base
Rafting
Other


One
4
2
1
0
1


Two to Four
16
12
2
4
5


More than Four
19
19
3
5
9


Totals
39
33
6
9
15



Types of Summer Camp Program Offered






Number of ASMs
None
Own
Council
Oth. Cncl.
Alterng


One
3
1
7
4
1


Two to Four
2
2
9
5
10


More than Four
0
2
11
8
12


Totals
5
5
27
17
23



Table 3. Survey Results based on number of Assistant Scoutmasters

Troops with only one Assistant Scoutmaster are likely to offer the least amount of camping experiences for their troops, the peak being between 16 and 20 nights per year. Troops with two to four Assistant Scoutmasters do better peaking at between 21 and 25 nights per year. The results are dramatic for troops with more than four Assistant Scoutmasters. By far, these troops offer more than 25 nights of camping per year.

In respect to the frequency that high adventure treks are offered, it is virtually impossible to offer them every year or every two years if the troop has only one Assistant Scoutmaster and Table 3 validates this. The distribution for troops with two to four Assistant Scoutmasters is fairly uniform between never offering high adventures through offering them every year. Once again the results are dramatic for troops with more than four Assistant Scoutmasters. These troops are more likely to offer high adventure treks every year and in fact some troops offer more than one.

Once again, backpacking and canoeing are the most popular types of high adventures offered regardless of the number of Assistant Scoutmasters in a troop. However with two to four Assistant Scoutmasters, a troop is likely to add some variety in the types offered and this likelihood continues for troops with more than four.

Troops with one Assistant Scoutmaster are more likely to go to their own councils summer camp, while troops with two or more are equally likely to alternate between their councils camp and another councils camp. This would also indicate that Scoutmasters in general support their local council summer camp program but have to balance it with providing the variety involved with going out of council.


CHAPTER FIVE - IS THE AGE OF THE TROOP A FACTOR IN


DELIVERING THE PROMISE
I wondered if the age of the troop was a factor since many troops who have been around for a long time are successful and conduct vigorous outdoor programs. The following table shows the results of the survey.


Nights of Camping per Year






Age of Troop
<11
11-15
16-20
21-25
>25
Avg

1 to 5 yrs
3
0
1
3
3
19.80

6 to 10 yrs
1
6
7
2
1
16.88

11 to 15 yrs
0
1
3
4
4
22.25

16 to 20 yrs
0
0
3
3
5
23.45

Over 20 yrs
0
2
4
4
12
23.36

Totals
4
9
18
16
25



Frequency of High Adventure Treks






Age of Troop
Never
Seldom
3-5 yrs
2 yrs
every yr
Index

1 to 5 yrs
2
2
0
0
6
26.00

6 to 10 yrs
7
4
4
1
1
19.00

11 to 15 yrs
2
3
3
2
2
23.00

16 to 20 yrs
2
2
0
5
2
25.00

Over 20 yrs
2
3
3
4
10
61.00

Totals
15
14
10
12
21



Types of High Adventures Offered






Age of Troop
Bpacking
Canoeing
Sea Base
Rafting
Other


1 to 5 yrs
4
6
2
1
4


6 to 10 yrs
6
3
0
2
2


11 to 15 yrs
6
5
1
0
2


16 to 20 yrs
7
7
0
4
4


Over 20 yrs
16
12
3
2
4


Totals
39
33
6
9
16



Table 4. Survey Results based on Age of Troop


(Contd on next page)


Types of Summer Camp Program Offered






Age of Troop
None
Own
Council
Oth . Cncl.
Alterng


1 to 5 yrs
2
0
2
2
4


6 to 10 yrs
3
1
7
2
4


11 to 15 yrs
0
1
4
6
3


16 to 20 yrs
0
1
5
1
5


Over 20 yrs
0
3
9
5
7


Totals
5
6
27
16
23



Table 4. (Contd from previous page)

Looking at the nights of camping per year, we see some interesting things. Troops that are six to 10 years old average less nights of camping per year than do troops that are one to five years old. However, there is not a lot of difference in the amount of camping by age of the troop. More questionnaires were returned for troops older than 20 years (32%) than for any other tenure category. It may be that the age of a troop is not a factor in the amount of camping it does but the amount of camping may contribute to allowing a troop to gain greater tenure.

In respect to the frequency that high adventure treks are offered, the same situation is observed with troops that are six to 10 years old. Proportionately more of these troops seldom or never offer high adventures than do younger troops. In fact six of the 10 troops that are younger offer high adventure treks every year! Here again, age of the troop may not be a contributing factor but may be a result of the frequency that high adventure treks are offered.

There does not seem to be any real difference in the types of high adventures offered by age of troop. Backpacking and canoeing are the most popular but variety is evident in each grouping. 

It was a surprise to me that some troops do not offer a summer camp program. Five troops responded this way, two which were 1 to 5 years old and three which were six to 10 years old. Six troops responded that they conduct their own summer camp program however three of these do this in addition to attending the local council summer camp. One each was in the categories: 11 to 15 years, 16 to 20 years and over 20 years old. It does not appear that the age of the troop has a real bearing on the type of summer camp program offered except that younger troops are more likely not to offer any program.

While there is some indication that younger troops may not have quite as varied and vigorous outdoor program as some older troops, there is also an indication that some younger troops are providing an excellent program. There seems to be a problem with the six to 10 year tenure group. It may be that in many of these troops, the founding leaders and committee members have moved on and the newer leaders do not have quite the same excitement and drive that is necessary with a new troop. Analysis in this area is beyond the scope of this paper however it seems that further study is warranted in respect to the amount of tenure for dropped troops. 


CHAPTER SIX - IS THE SIZE OF THE TROOP A FACTOR IN

DELIVERING THE PROMISE

I have often been told that small troops can do so much more than large troops. I was interested in knowing if this was true. The following table shows the results of the survey.


Nights of Camping per Year






Youth Members in Troop
<11
11-15
16-20
21-25
>25
Avg

10 or less
2
4
0
0
0
12.00

11 to 20
2
4
10
3
4
18.65

21 to 30
0
0
4
3
5
23.00

31 to 40
0
0
1
6
3
23.70

Over 40
0
0
3
3
17
25.30

Totals
4
8
18
15
29



Frequency of High Adventure Treks






Youth Members in Troop
Never
Seldom
3-5 yrs
2 yrs
every yr
Index

10 or less
3
2
2
0
0
6.00

11 to 20
10
6
3
1
3
27.00

21 to 30
1
2
1
3
5
33.00

31 to 40
1
0
2
5
2
27.00

Over 40
0
4
2
3
10
57.00

Totals
15
14
10
12
20



Types of High Adventures Offered






Youth Members in Troop
Bpacking
Canoeing
Sea Base
Rafting
Other


10 or less
1
2
0
0
1


11 to 20
7
7
2
1
3


21 to 30
8
6
3
2
5


31 to 40
7
7
0
1
1


Over 40
15
10
1
5
6


Totals
38
32
6
9
16



Table 5. Survey Results based on Youth Members in Troop


(Contd on next page)


Types of Summer Camp Program Offered






Youth Members in Troop
None
Own
Council
Oth. Cncl.
Alterng


10 or less
1
1
4
0
1


11 to 20
4
2
9
2
7


21 to 30
0
2
3
3
5


31 to 40
0
0
3
3
3


Over 40
0
2
8
6
7


Totals
5
7
27
14
23



Table 5. (Contd from previous page)

The survey indicates that the idea that small troops can do more than large troops is a misconception. The results were so dramatic that more in-depth analysis was necessary for troop size than for the three previous items thought to be factors. 

Small troops do not camp as much as larger troops! This can be seen more easily by the following table.


Nights of Camping per Year






Youth Members in Troop
<11
11-15
16-20
21-25
>25


10 or less
33%
67%





11 to 20
9%
17%
43%
13%
17%


21 to 30


33%
25%
42%


31 to 40


10%
60%
30%


Over 40


13%
13%
74%


Totals
5%
11%
24%
20%
39%



Table 6. Camping Percentages by Troop Size

In this survey, troops with 10 or less boys do not camp more than 15 nights per year. Of the troops with 11 to 20 boys, 26% camp less than 16 nights per year. An additional 43% camp between 16 and 20 nights per year. At the other end of the spectrum, 74% of the troops with more than 40 boys camp in excess of 25 days per year. In fact, it appears that troop size is a very definite factor in the nights of camping per year.

How often do small troops offer high adventure treks? Table 5 shows that the smaller troops are highest in the Never and Seldom categories while the larger troops offer high adventures on a frequent basis. The following table shows this more clearly.


Frequency of High Adventure Treks






Youth Members in Troop
Never
Seldom
3-5 yrs
2 yrs
every yr


10 or less
42%
29%
29%




11 to 20
44%
26%
13%
4%
13%


21 to 30
8%
17%
8%
25%
42%


31 to 40
10%

20%
50%
20%


Over 40

21%
11%
15%
53%


Totals
21%
20%
14%
17%
28%



Table 7. Frequency of High Adventure Percentages by Troop Size

Once again this shows that the idea of a smaller troop doing more than a larger troop is a misconception. If the results are representative of Scouting as a whole, then almost half of the Scouts in troops with 20 boys or less never get an opportunity to experience a high adventure. In fact, a fifth of all Scouts in troops with 40 boys or less never get such a chance. Another 20 percent of all Scouts, regardless of troop size, seldom get this opportunity.  The good news is that 59% of all Scouts have an opportunity to go on a high adventure trek at least every five years. Several completed questionnaires from troops larger than 40 boys, indicated they offer more than one high adventure every year. It is understandable that some small troops may not have the resources to conduct high adventure treks on a frequent basis but the Scoutmaster should be open to opportunities to conduct them at least occasionally. Troop size is a definite factor in how often high adventure treks are offered.

Turning now to the types of high adventures offered, we see that the popularity of backpacking and canoeing is high among troop size just as it was among the other presumed factors. This is reasonable because these are the high adventure activities that we are identified with and which are the easiest to offer. Backpacking is available throughout our country but there are some areas where canoeing is impractical unless a troop can travel a long distance. Sea Base does not seem to be popular but that is probably because it is difficult for many troops to get there. In fact, Sea Base is quite popular and space fills up fast. Rafting in the western part of the country may involve several days while in the eastern part, it is often a one day event used to top off a backpacking trek. As previously mentioned, other high adventures include: sailing, caving and historic trail hikes. The key is that there are many opportunities for high adventures and they can be tailored to meet the maturity levels of any troop. The following table shows an more detailed look at the variety of high adventures.


Types of High Adventures Offered






Youth Members in Troop
Bpacking
Canoeing
Sea Base
Rafting
Other
Total

10 or less
13%
25%


13%
50%

11 to 20
32%
32%
9%
5%
14%
91%

21 to 30
62%
46%
23%
15%
38%
185%

31 to 40
54%
54%

8%
8%
123%

Over 40
94%
63%
6%
31%
38%
231%

Totals
53%
44%
8%
13%
22%
140%


Table 8. Types of High Adventure Percentages by Troop Size

The first thing to notice is that some of the totals are larger than 100%. This results because some troops alternate types of high adventures and some offer more than one in a year. The individual percentages are derived by using the number of responding troops in each size grouping. Special attention should be paid to the row for troops larger than 40 youth members. The popularity of backpacking (94%) and canoeing (63%) is evident but other types (38%) and the total (231%) indicate these troops have varied high adventure programs.

Finally, we look at the relationship of troop size to the type of summer camp program offered. Overall it seems like the local council summer camp program is the most popular, probably because for many troops it is the most practicable and many troops want to support their own council camp. The following table provides further analysis into summer camp programs offered.


Types of Summer Camp Program Offered






Youth Members in Troop
None
Own
Council
Oth. Cncl.
Alterng


10 or less
14%
14%
57%

14%


11 to 20
17%
8%
38%
8%
29%


21 to 30

15%
23%
23%
38%


31 to 40


33%
33%
33%


Over 40

9%
35%
26%
30%


Totals
7%
9%
36%
18%
30%



Table 9. Types of Summer Camp Percentages by Troop Size

In reviewing this table, one has to remember that some troops offer more than one summer camp program. No troop with more than 20 boys indicated that they did not offer a summer camp program. It appears to be that smaller troops are ones that do not offer one. A number of troops indicated they offer both a local council summer camp program plus their own or one in another council. It seems that there may be less emphasis on summer camp programs in smaller troops. One item which did not appear on any completed questionnaire is that some small troops do not go to summer camp but arrange for their Scouts to go with other troops or as part of a provisional troop. This is certainly less than ideal but still better than non-attendance.

Troop size is a definite factor in delivering the promise. It is the larger troops that do the most camping per year, offer high adventures more often and offer more varied high adventures. They are also the troops that offer more than one summer camp program providing more varied opportunities for their Scouts.


CHAPTER SEVEN - OTHER RELATIONSHIPS

My original purpose was to conclude with the analysis of the four suspected factors, i.e. level of Scoutmaster training, number of Assistant Scoutmasters, age of troop and troop size. Of these, only age of troop did not seem to be a factor in delivering the promise. I began to suspect however, there may be relationships between the others. Since it was evident that troop size was a major factor, I decided to determine if there were correlations between it and the number of Assistant Scoutmasters and between it and the level of Scoutmaster training attained. The following table shows the relationship between troop size and number of Assistant Scoutmasters.


Youth Members in Troop






Number of ASMs
10 or less
11-20
21-30
31-40
>40
Index

One
2
10
1
2

18

Two to Four
5
8
6
7
2
23

More than Four
1
4
6
4
14
32

Totals
8
22
13
13
16
26


Table 10. Relationship of Troop Size and Number of Assistant Scoutmasters


The index is based on using the values of 9, 15, 25, 35 and 41 as the average number of youth members per size grouping and using the following formula:

Index = (9m + 15n + 25p + 35q +41s)/(m+n+p+q+r+s)

Where: m, n, p, q, r, s are the number of respondents in each size grouping

While the above calculation is not pure it does provide a reasonable index to correlate the two factors. The simple analysis is that larger troops have more Assistant Scoutmasters. This might seem intuitively obvious but we do see that one troop of 10 boys or less had more than four Assistant Scoutmasters and four troops in the 11 to 20 boy size did as well. However no troops larger than 40 boys responded that they had only one Assistant Scoutmaster. Overall however, it does seem to be that the number of Assistant Scoutmasters a troop has is directly proportional to the number of youth members it has.

The following table shows the relationship between troop size and the level of Scoutmaster training attained.


Youth Members in Troop






Level of Training
10 or less
11-20
21-30
31-40
Over 40
Index

Fast Start
2
6

1

16

Basic
4
8
7
4
4
24

Wood Badge
2
8
6
8
12
29

Totals
8
22
13
13
16
26


Table 11. Relationship of Troop Size and Level of Scoutmaster Training

The index (calculated in the same manner as for Table 10) indicates there is a relationship between troop size and the level of Scoutmaster training attained but it is not as strong as the relationship between troop size and the number of Assistant Scoutmasters. 


CHAPTER EIGHT - OTHER INTERESTING INFORMATION

While not a major thrust of my investigation, certain other information was observed on the questionnaires which merits recording here.

One question asked was how many Webelos Scouts graduating into your troop drop out in the first year. The responses were as follows:


10% or less: 31

11% to 25%: 19

26% to 50%: 16

51% to 75%:  2

Over 75%: 1
Respondents were also asked to give what they thought was the main reason. Many supplied more than one. Here are the reasons cited:


Sports: 25

Other interests: 14

Not ready for Scouts: 10



Not sure or no response: 10

Lack of parent support: 8

No interest in Scouts: 4

Not enough adventure or too boring: 2

Picked on by older Scouts: 1
However one respondent took the positive approach and said the reason why such a low percentage dropped was because of their strong emphasis on Tenderfoot to First Class and an active camping program.

While there will always be competition for boys time from sports and other activities, it seems that a strong outdoor program does help alleviate the losses of new Scouts.

The question was asked about how adults and junior leaders eat at campouts. The answers were evenly divided, 38 stated they cooked their own food and 37 stated they ate as guests of patrols. Notice that this is higher than the number of questionnaires received because several indicated they do both depending upon the type of campout. A personal opinion is that much can be gained by having adults and junior leaders eat as guests of patrols. Meals are an informal time when leaders can find out a lot about their patrols through friendly conversation. It also builds patrol spirit when leaders comment on how good their meal was, particularly if the menu was somewhat demanding.

While these two areas are not directly associated with delivering the promise, I believe they do represent the successfulness of a troop. I would not draw any conclusions at this point but suggest they may be topics for further study.


CONCLUSION

Are we really delivering the promise?  The answer is not as simple as yes or no. We are delivering the promise in larger troops  that have four or more Assistant Scoutmasters and the Scoutmaster has attained at least basic training. On the other end of the spectrum, troops that have only one Assistant Scoutmaster, have 10 or less Scouts and in which the Scoutmaster has only received Fast Start training have a more difficult time in delivering the promise. In fact, the survey shows they are not doing it.

Troop age does not seem to be a factor except that an anomaly appears with troops that have six to 10 years of tenure. Within this grouping, the outdoor program is not consistent with what one would expect from observing the data for the other groupings. This might be a normal occurrence as the leaders who founded the troop move on. Often the founding leaders put a lot more time and energy (and personal money) into a new troop because it takes that to make it succeed. Once they move on, the next generation of leaders might not understand and appreciate how much effort was required and so do not put forth as much as their predecessors did. This is not a condemnation of them simply an observation. It is certainly an area which should be investigated.

I believe that virtually every Scoutmaster who understands what delivering the promise means wants to do so. I also believe that those who do not know what it means would be grateful for the knowledge and would willingly join ranks with the others. How do we help them?

Actually, the Boy Scouts of America has addressed this problem and the solution can be entitled Upsizing Your Troop.
 Small troops need to grow and have more than one Assistant Scoutmaster in order to provide an outdoor program which is what the boys join Scouting for. Scoutmasters must advance beyond Fast Start training as soon as possible with the goal of being Wood Badge trained.  For many troops, most of their new Scouts are Webelos Graduates. A troop with a vigorous outdoor program has a better chance of keeping these boys and retaining the existing Scouts. It may take a while but this helps to upsize the troop.

In summary, there are strong relationships between troop size, number of Assistant Scoutmasters, the level of Scoutmaster training attained and the outdoor program. Since the health of the outdoor program can be equated with how well we deliver the promise, it is necessary to increase membership in small troops, recruit additional Assistant Scoutmasters and have the Scoutmaster become trained to make delivering the promise as easy and enjoyable as possible for youth and adult alike.


 ENDNOTES


APPENDIX A


QUESTIONNAIRE

                    TROOP QUESTIONNAIRE

1. Scoutmaster's training   ‑ Indicate all training levels completed.

     A. Fast Start  B. Basic (SM Fundamentals)    C. Wood Badge  

2. How many active Assistant Scoutmasters do you have?

     A. one         B. two to four           C. more than four

3. On the average, how many scouts do you send to a council Junior Leader Training course each year?

     A. none   B. one         C. two         D. three  E. more than three

4. How many years has your troop been in existence?

     A. 1 to 5 yrs  B. 6 to 10 yrs C. 11 to 15 yrs     D. 16 to 20 yrs     E. over 20 yrs

5. How many youth members are in your troop?

     A. less than 10     B. 11 to 20    C. 21 to 30    D. 31 to 40    E. over 40

6. How many Webelos Scouts graduate into your troop each year?

     A. none   B. less than 5 C. 6 to 10     D. more than 10

7. What percentage of these drop out in the first year?

     A. 10% or less B. 11% to 25%  C. 26% to 50%  D. 51% to 75%  E. over 75%

8. What would you say is the main reason? __________________________________________________

____________________________________________________________________________________

9. How many nights of camping do you have a year?

     A. 10 or less  B. 11 to 15    C. 16 to 20    D. 21 to 25    E. over 25

10. How often do you offer high adventure treks?

     A. never  B. seldom C. 3 to 5 yrs  D. 2 yrs  E. every year

11. Indicate each type of high adventure offered, if applicable.

     A. backpacking B. canoeing    C. sea base    D. rafting     E. other _________________

12. What summer camp program do you offer?

     A. none   B. own         C. council     D. other council    E. alternates C & D

13. How do your adults and junior leaders eat at campouts?

     A. do their own cooking       B. eat as guests of patrols

14. Do you perform an annual good turn for your chartered organization?

     A. Yes         B. No

15. If so, what is it? ____________________________________________________________________

please return to: tkochan920@aol.com ‑ or ‑  Tom Kochansky

                              4803 Hayride Ct.

                              Tampa, FL 33624


APPENDIX B


MESSAGE POSTED TO AOL SCOUTING BOARDS

Subj:
Scouting Questionnaire

Date:
97-10-19   10:53:12 EDT

From:
Tkochan920

My name is Tom Kochansky, Scoutmaster of Troop 339 in Tampa, FL. Ive been in

Scouting for 40 years. Im presently working on my doctorate in Scouting at the University 

of Scouting. If you as a leader in a troop would be interested in taking part in a survey please

send me an e-mail at tkochan920@aol.com. I will send you a text copy of a questionnaire

which Id like you to complete and return via e-mail. No names or units will be used in my

thesis. Id like to get a sampling of information for troops from as wide a cross section of 

the U.S. as possible and of course this includes BSA troops in other countries as well.

Thanks,

Tom

:-)

Tuesday October 21, 1997

America Online:TKochan920
Page 1


APPENDIX C


STATEMENT CONCERNING ORIGINAL QUESTIONNAIRES


STATEMENT CONCERNING ORIGINAL QUESTIONNAIRES

Because of the volume, the original questionnaires are not being included as an appendix to this paper. However, it is recognized that there is information contained in them that may be useful to other Scouters, either for a doctoral thesis or in performance of their Scouting jobs. Two Scouters have already indicated they would like to obtain a copies. Other Scouters may wish to as well.

Copies may be obtained by writing:

Tom Kochansky

4803 Hayride Court

Tampa, FL 33624

Please include your return address and a phone number. Individual arrangements will be made to provide copies as quickly as possible.
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No.

Question

A

B

C

D

E

Explanation

1.0

Scoutmaster Training - Indicate training level completed

A = FS, B = Basic, C = WB

2.0

How many active Assistant Scoutmasters do you have?

A = 1, B = 2 to 4, C = more than 4

3.0

How many scouts do you send to a council JLT per year?

A = 0, B = 1 C = 2, D = 3, 4 = more than 3

4.0

How many years has your troop been in existence?

A = 1 to 5, B = 6 to 10, C = 11 to 15, D = 16 to 20, E = over 20

5.0

How many youth members in your troop?

A = less than 10, B = 11 to 20, C = 21 to 30, D = 31 to 40, E = over 40

6.0

How many Webelos Scouts graduate into your troop each year?

A = 0, B = less than 5, C = 6 to 10, D = more than 10

7.0

What percentage of these drop out in the first year?

A = 10% or less, B = 11 to 25%, C =26 to 50%, D = 51 to 75%, E = over 75%

8.0

What would you say is the main reason?

Info only - not important to survey

9.0

How many nights of camping do you have in a year?

A = 10 or less, B = 11 to 15, C = 16 to 20, D = 21 to 25, E = over 25

10.0

How often do you offer high adventure treks?

A = never, B = seldom, C = 3 to 5 yrs, D = 2 yrs, E = every year

11.0

Indicate each type of high adventure offered.

A = backpacking, B = canoeing, C - sea base, D = rafting, E = other

12.0

What summer camp program do you offer?

A = none, B = own, C = council, D = other council, E = alternates C & D

13.0

How do your adults and junior leaders eat at campouts?

A = do their own B = guests of patrols

14.0

Do you perform an annual good turn for your chartered organization?

A = Yes, B = No

15.0

If so, what is it?

Info only - not important to survey

Statistics for Scoutmasters with only Fast Start

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

2.0

12.0

What summer camp program do you offer?

Statistics for Scoutmasters with Basic Training

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

8.0

12.0

What summer camp program do you offer?

Statistics for Scoutmasters with Wood Badge Training

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

 

Statistics for Troops with one Assistant Scoutmaster

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

1.0

12.0

What summer camp program do you offer?

Statistics for Troops with two to four Assistant Scoutmasters

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

Statistics for Troops with more than four Assistant Scoutmasters

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

Statistics for Troops 1 to 5 years old

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

3.0

10.0

How often do you offer high adventure treks?

6.0

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

2.0

Statistics for Troops 6 to 10 years old

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

Statistics for Troops 11 to 15 years old

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

2.0

12.0

What summer camp program do you offer?

Statistics for Troops 16 to 20 years old

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

Statistics for Troops over 20 years old

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

Statistics for Troops with less than 10 youth

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

1.0

12.0

What summer camp program do you offer?

1.0

Statistics for Troops with 11 to 20 youth

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

Statistics for Troops with 21 to 30 youth

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

Statistics for Troops with 31 to 40 youth

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

1.0

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

Statistics for Troops with over 40 youth

No.

Question

A

B

C

D

E

9.0

How many nights of camping do you have in a year?

10.0

How often do you offer high adventure treks?

11.0

Indicate each type of high adventure offered.

12.0

What summer camp program do you offer?

   Youth Members in Troop

Number of Ass't Scoutmasters

<10

11 to 20

21 to 30

31 to 40

>40

Index

One

17.533333333333335

Two to Four 

22.928571428571427

More than Four

32.172413793103445

Totals

8.0

22.0

13.0

13.0

16.0

25.52777777777778

   Youth Members in Troop

Level of Training

<10

11 to 20

21 to 30

31 to 40

>40

Index

Fast Start

1.0

15.88888888888889

Basic

23.51851851851852

Wood Badge

29.444444444444443

Totals

8.0

22.0

13.0

13.0

16.0

25.52777777777778

Summary Based on Level of Scoutmaster Training

Question 9 - Nights of Camping per Year

Nights

Nights

<11

11 to 15

16 to 20

21 to 25

>25

Avg

<11

11 to 15

16 to 20

21 to 25

>25

Fast Start

2.0

3.0

3.0

1.0

0.0

15.11111111111111

0.2222222222222222

0.3333333333333333

0.3333333333333333

0.1111111111111111

0.0

Basic

2.0

4.0

5.0

6.0

10.0

21.11111111111111

0.07407407407407407

0.14814814814814814

0.18518518518518517

0.2222222222222222

0.37037037037037035

Wood Badge

0.0

2.0

10.0

9.0

15.0

22.72222222222222

0.0

0.05555555555555555

0.2777777777777778

0.25

0.4166666666666667

Totals:

4.0

9.0

18.0

16.0

25.0

Question 10 - Frequency of High Adventure Treks

Never

Seldom

3 to 5 yrs

2 yrs

every yr

Index

Never

Seldom

3 to 5 yrs

2 yrs

every yr

Fast Start

6.0

3.0

0.0

0.0

0.0

3.0

0.6666666666666666

0.3333333333333333

0.0

0.0

0.0

Basic

6.0

5.0

5.0

5.0

6.0

54.0

0.2222222222222222

0.18518518518518517

0.18518518518518517

0.18518518518518517

0.2222222222222222

Wood Badge

3.0

6.0

5.0

7.0

15.0

97.0

0.08333333333333333

0.16666666666666666

0.1388888888888889

0.19444444444444445

0.4166666666666667

Totals:

15.0

14.0

10.0

12.0

21.0

Question 11 - Types of High Adventures Offered

B'packing

Canoeing

Sea Base

Rafting

Other

B'packing

Canoeing

Sea Base

Rafting

Other

Fast Start

2.0

1.0

0.0

0.0

0.0

0.6666666666666666

0.3333333333333333

0.0

0.0

0.0

Basic

13.0

12.0

4.0

0.0

8.0

0.35135135135135137

0.32432432432432434

0.10810810810810811

0.0

0.21621621621621623

Wood Badge

24.0

21.0

3.0

8.0

8.0

0.375

0.328125

0.046875

0.125

0.125

Totals:

39.0

34.0

7.0

8.0

16.0

Question 12 - Type of Summer Camp Program

None

Own

Council

Oth. Cncl

Altern'g

None

Own

Council

Oth. Cncl

Altern'g

Fast Start

3.0

1.0

3.0

1.0

1.0

0.3333333333333333

0.1111111111111111

0.3333333333333333

0.1111111111111111

0.1111111111111111

Basic

2.0

4.0

14.0

4.0

5.0

0.06896551724137931

0.13793103448275862

0.4827586206896552

0.13793103448275862

0.1724137931034483

Wood Badge

 

1.0

10.0

10.0

18.0

0.02564102564102564

0.2564102564102564

0.2564102564102564

0.46153846153846156

Totals:

5.0

6.0

27.0

15.0

24.0

<11

<11

<11

11 to 15

11 to 15

11 to 15

16 to 20

16 to 20

16 to 20

21 to 25

21 to 25

21 to 25

>25

>25

>25

2.0

2.0

0.0

3.0

4.0

2.0

3.0

5.0

10.0

1.0

6.0

9.0

0.0

10.0

15.0

Never

Never

Never

Seldom

Seldom

Seldom

3 to 5 yrs

3 to 5 yrs

3 to 5 yrs

2 yrs

2 yrs

2 yrs

every yr

every yr

every yr

6.0

6.0

3.0

3.0

5.0

6.0

0.0

5.0

5.0

0.0

5.0

7.0

0.0

6.0

15.0

B'packing

B'packing

B'packing

Canoeing

Canoeing

Canoeing

Sea Base

Sea Base

Sea Base

Rafting

Rafting

Rafting

Other

Other

Other

2.0

13.0

24.0

1.0

12.0

21.0

0.0

4.0

3.0

0.0

0.0

8.0

0.0

8.0

8.0

None

None

None

Own

Own

Own

Council

Council

Council

Oth. Cncl

Oth. Cncl

Oth. Cncl

Altern'g

Altern'g

Altern'g

3.0

2.0

0.0

1.0

4.0

1.0

3.0

14.0

10.0

1.0

4.0

10.0

1.0

5.0

18.0

Summary Based on Number of Assistant Scoutmasters

Question 9 - Nights of Camping per Year

Nights

Nights

<11

11 to 15

16 to 20

21 to 25

>25

Avg

<11

11 to 15

16 to 20

21 to 25

>25

One ASM

3.0

2.0

6.0

3.0

1.0

17.333333333333332

0.2

0.13333333333333333

0.4

0.2

0.06666666666666667

Two to Four ASMs

1.0

6.0

7.0

9.0

5.0

19.857142857142858

0.03571428571428571

0.21428571428571427

0.25

0.32142857142857145

0.17857142857142858

More than Four ASMs

0.0

1.0

5.0

3.0

20.0

24.551724137931036

0.0

0.034482758620689655

0.1724137931034483

0.10344827586206896

0.6896551724137931

Totals:

4.0

9.0

18.0

15.0

26.0

Question 10 - Frequency of High Adventure Treks

Never

Seldom

3 to 5 yrs

2 yrs

every yr

Index

Never

Seldom

3 to 5 yrs

2 yrs

every yr

One ASM

8.0

3.0

2.0

1.0

1.0

14.0

0.5333333333333333

0.2

0.13333333333333333

0.06666666666666667

0.06666666666666667

Two to Four ASMs

5.0

6.0

5.0

5.0

7.0

59.0

0.17857142857142858

0.21428571428571427

0.17857142857142858

0.17857142857142858

0.25

More than Four ASMs

2.0

5.0

3.0

6.0

13.0

81.0

0.06896551724137931

0.1724137931034483

0.10344827586206896

0.20689655172413793

0.4482758620689655

Totals:

15.0

14.0

10.0

12.0

21.0

Question 11 - Types of High Adventures Offered

B'packing

Canoeing

Sea Base

Rafting

Other

B'packing

Canoeing

Sea Base

Rafting

Other

One ASM

4.0

2.0

1.0

0.0

1.0

0.5

0.25

0.125

0.0

0.125

Two to Four ASMs

16.0

12.0

2.0

4.0

5.0

0.41025641025641024

0.3076923076923077

0.05128205128205128

0.10256410256410256

0.1282051282051282

More than Four ASMs

19.0

19.0

3.0

5.0

9.0

0.34545454545454546

0.34545454545454546

0.05454545454545454

0.09090909090909091

0.16363636363636364

Totals:

39.0

33.0

6.0

9.0

15.0

Question 12 - Type of Summer Camp Program

None

Own

Council

Oth. Cncl

Altern'g

None

Own

Council

Oth. Cncl

Altern'g

One ASM

3.0

1.0

7.0

4.0

1.0

0.1875

0.0625

0.4375

0.25

0.0625

Two to Four ASMs

2.0

2.0

9.0

5.0

10.0

0.07142857142857142

0.07142857142857142

0.32142857142857145

0.17857142857142858

0.35714285714285715

More than Four ASMs

0.0

2.0

11.0

8.0

12.0

0.0

0.06060606060606061

0.3333333333333333

0.24242424242424243

0.36363636363636365

Totals:

5.0

5.0

27.0

17.0

23.0

<11

<11

<11

11 to 15

11 to 15

11 to 15

16 to 20

16 to 20

16 to 20

21 to 25

21 to 25

21 to 25

>25

>25

>25

3.0

1.0

0.0

2.0

6.0

1.0

6.0

7.0

5.0

3.0

9.0

3.0

1.0

5.0

20.0

Never

Never

Never

Seldom

Seldom

Seldom

3 to 5 yrs

3 to 5 yrs

3 to 5 yrs

2 yrs

2 yrs

2 yrs

every yr

every yr

every yr

8.0

5.0

2.0

3.0

6.0

5.0

2.0

5.0

3.0

1.0

5.0

6.0

1.0

7.0

13.0

B'packing

B'packing

B'packing

Canoeing

Canoeing

Canoeing

Sea Base

Sea Base

Sea Base

Rafting

Rafting

Rafting

Other

Other

Other

4.0

16.0

19.0

2.0

12.0

19.0

1.0

2.0

3.0

0.0

4.0

5.0

1.0

5.0

9.0

None

None

None

Own

Own

Own

Council

Council

Council

Oth. Cncl

Oth. Cncl

Oth. Cncl

Altern'g

Altern'g

Altern'g

3.0

2.0

0.0

1.0

2.0

2.0

7.0

9.0

11.0

4.0

5.0

8.0

1.0

10.0

12.0

Summary Based on Number of Years of Troop Existence

Question 9 - Nights of Camping per Year

Nights

Nights

<11

11 to 15

16 to 20

21 to 25

>25

Avg

<11

11 to 15

16 to 20

21 to 25

>25

1 to 5 yrs

3.0

0.0

1.0

3.0

3.0

19.8

0.3

0.0

0.1

0.3

0.3

6 to 10 yrs

1.0

6.0

7.0

2.0

1.0

16.88235294117647

0.058823529411764705

0.35294117647058826

0.4117647058823529

0.11764705882352941

0.058823529411764705

11 to 15 yrs

0.0

1.0

3.0

4.0

4.0

22.25

0.0

0.08333333333333333

0.25

0.3333333333333333

0.3333333333333333

16 to 20 yrs

0.0

0.0

3.0

3.0

5.0

23.454545454545453

0.0

0.0

0.2727272727272727

0.2727272727272727

0.45454545454545453

over 20 yrs

0.0

2.0

4.0

4.0

12.0

23.363636363636363

0.0

0.09090909090909091

0.18181818181818182

0.18181818181818182

0.5454545454545454

Totals:

4.0

9.0

18.0

16.0

25.0

Question 10 - Frequency of High Adventure Treks

Never

Seldom

3 to 5 yrs

2 yrs

every yr

Index

Never

Seldom

3 to 5 yrs

2 yrs

every yr

1 to 5 yrs

2.0

2.0

0.0

0.0

6.0

26.0

0.2

0.2

0.0

0.0

0.6

6 to 10 yrs

7.0

4.0

4.0

1.0

1.0

19.0

0.4117647058823529

0.23529411764705882

0.23529411764705882

0.058823529411764705

0.058823529411764705

11 to 15 yrs

2.0

3.0

3.0

2.0

2.0

23.0

0.16666666666666666

0.25

0.25

0.16666666666666666

0.16666666666666666

16 to 20 yrs

2.0

2.0

0.0

5.0

2.0

25.0

0.18181818181818182

0.18181818181818182

0.0

0.45454545454545453

0.18181818181818182

over 20 yrs

2.0

3.0

3.0

4.0

10.0

61.0

0.09090909090909091

0.13636363636363635

0.13636363636363635

0.18181818181818182

0.45454545454545453

Totals:

15.0

14.0

10.0

12.0

21.0

Question 11 - Types of High Adventures Offered

B'packing

Canoeing

Sea Base

Rafting

Other

B'packing

Canoeing

Sea Base

Rafting

Other

1 to 5 yrs

4.0

6.0

2.0

1.0

4.0

0.23529411764705882

0.35294117647058826

0.11764705882352941

0.058823529411764705

0.23529411764705882

6 to 10 yrs

6.0

3.0

0.0

2.0

2.0

0.46153846153846156

0.23076923076923078

0.0

0.15384615384615385

0.15384615384615385

11 to 15 yrs

6.0

5.0

1.0

0.0

2.0

0.42857142857142855

0.35714285714285715

0.07142857142857142

0.0

0.14285714285714285

16 to 20 yrs

7.0

7.0

0.0

4.0

4.0

0.3181818181818182

0.3181818181818182

0.0

0.18181818181818182

0.18181818181818182

over 20 yrs

0.0

3.0

9.0

5.0

7.0

0.0

0.125

0.375

0.20833333333333334

0.2916666666666667

Totals:

23.0

24.0

12.0

12.0

19.0

Question 12 - Type of Summer Camp Program

None

Own

Council

Oth. Cncl

Altern'g

None

Own

Council

Oth. Cncl

Altern'g

1 to 5 yrs

2.0

0.0

2.0

2.0

4.0

0.2

0.0

0.2

0.2

0.4

6 to 10 yrs

3.0

1.0

7.0

2.0

4.0

0.17647058823529413

0.058823529411764705

0.4117647058823529

0.11764705882352941

0.23529411764705882

11 to 15 yrs

0.0

1.0

4.0

6.0

3.0

0.0

0.07142857142857142

0.2857142857142857

0.42857142857142855

0.21428571428571427

16 to 20 yrs

0.0

1.0

5.0

1.0

5.0

0.0

0.08333333333333333

0.4166666666666667

0.08333333333333333

0.4166666666666667

over 20 yrs

0.0

3.0

9.0

5.0

7.0

0.0

0.125

0.375

0.20833333333333334

0.2916666666666667

Totals:

5.0

6.0

27.0

16.0

23.0

<11

<11

<11

<11

<11

11 to 15

11 to 15

11 to 15

11 to 15

11 to 15

16 to 20

16 to 20

16 to 20

16 to 20

16 to 20

21 to 25

21 to 25

21 to 25

21 to 25

21 to 25

>25

>25

>25

>25

>25

3.0

1.0

0.0

0.0

0.0

0.0

6.0

1.0

0.0

2.0

1.0

7.0

3.0

3.0

4.0

3.0

2.0

4.0

3.0

4.0

3.0

1.0

4.0

5.0

12.0

Never

Never

Never

Never

Never

Seldom

Seldom

Seldom

Seldom

Seldom

3 to 5 yrs

3 to 5 yrs

3 to 5 yrs

3 to 5 yrs

3 to 5 yrs

2 yrs

2 yrs

2 yrs

2 yrs

2 yrs

every yr

every yr

every yr

every yr

every yr

2.0

7.0

2.0

2.0

2.0

2.0

4.0

3.0

2.0

3.0

0.0

4.0

3.0

0.0

3.0

0.0

1.0

2.0

5.0

4.0

6.0

1.0

2.0

2.0

10.0

B'packing

B'packing

B'packing

B'packing

B'packing

Canoeing

Canoeing

Canoeing

Canoeing

Canoeing

Sea Base

Sea Base

Sea Base

Sea Base

Sea Base

Rafting

Rafting

Rafting

Rafting

Rafting

Other

Other

Other

Other

Other

4.0

6.0

6.0

7.0

0.0

6.0

3.0

5.0

7.0

3.0

2.0

0.0

1.0

0.0

9.0

1.0

2.0

0.0

4.0

5.0

4.0

2.0

2.0

4.0

7.0

None

None

None

None

None

Own

Own

Own

Own

Own

Council

Council

Council

Council

Council

Oth. Cncl

Oth. Cncl

Oth. Cncl

Oth. Cncl

Oth. Cncl

Altern'g

Altern'g

Altern'g

Altern'g

Altern'g

2.0

3.0

0.0

0.0

0.0

0.0

1.0

1.0

1.0

3.0

2.0

7.0

4.0

5.0

9.0

2.0

2.0

6.0

1.0

5.0

4.0

4.0

3.0

5.0

7.0

Summary Based on Number of Youth Members in Troop

Question 9 - Nights of Camping per Year

Nights

Nights

<11

11 to 15

16 to 20

21 to 25

>25

Avg

<11

11 to 15

16 to 20

21 to 25

>25

Less than 10

2.0

4.0

0.0

0.0

0.0

12.0

0.3333333333333333

0.6666666666666666

0.0

0.0

0.0

11 to 20

2.0

4.0

10.0

3.0

4.0

18.652173913043477

0.08695652173913043

0.17391304347826086

0.43478260869565216

0.13043478260869565

0.17391304347826086

21 to 30

0.0

0.0

4.0

3.0

5.0

23.0

0.0

0.0

0.3333333333333333

0.25

0.4166666666666667

31 to 40

0.0

0.0

1.0

6.0

3.0

23.7

0.0

0.0

0.1

0.6

0.3

Over 40

0.0

0.0

3.0

3.0

17.0

25.304347826086957

0.0

0.0

0.13043478260869565

0.13043478260869565

0.7391304347826086

Totals:

4.0

8.0

18.0

15.0

29.0

Question 10 - Frequency of High Adventure Treks

Never

Seldom

3 to 5 yrs

2 yrs

every yr

Index

Never

Seldom

3 to 5 yrs

2 yrs

every yr

Less than 10

3.0

2.0

2.0

0.0

0.0

6.0

0.42857142857142855

0.2857142857142857

0.2857142857142857

0.0

0.0

11 to 20

10.0

6.0

3.0

1.0

3.0

27.0

0.43478260869565216

0.2608695652173913

0.13043478260869565

0.043478260869565216

0.13043478260869565

21 to 30

1.0

2.0

1.0

3.0

5.0

33.0

0.08333333333333333

0.16666666666666666

0.08333333333333333

0.25

0.4166666666666667

31 to 40

1.0

0.0

2.0

5.0

2.0

27.0

0.1

0.0

0.2

0.5

0.2

Over 40

0.0

4.0

2.0

3.0

10.0

57.0

0.0

0.21052631578947367

0.10526315789473684

0.15789473684210525

0.5263157894736842

Totals:

15.0

14.0

10.0

12.0

20.0

Question 11 - Types of High Adventures Offered

B'packing

Canoeing

Sea Base

Rafting

Other

B'packing

Canoeing

Sea Base

Rafting

Other

Less than 10

1.0

2.0

0.0

0.0

1.0

0.25

0.5

0.0

0.0

0.25

11 to 20

7.0

7.0

2.0

1.0

3.0

0.35

0.35

0.1

0.05

0.15

21 to 30

8.0

6.0

3.0

2.0

5.0

0.3333333333333333

0.25

0.125

0.08333333333333333

0.20833333333333334

31 to 40

7.0

7.0

0.0

1.0

1.0

0.4375

0.4375

0.0

0.0625

0.0625

Over 40

3.0

2.0

8.0

6.0

7.0

0.11538461538461539

0.07692307692307693

0.3076923076923077

0.23076923076923078

0.2692307692307692

Totals:

26.0

24.0

13.0

10.0

17.0

Question 12 - Type of Summer Camp Program

None

Own

Council

Oth. Cncl

Altern'g

None

Own

Council

Oth. Cncl

Altern'g

Less than 10

1.0

1.0

4.0

0.0

1.0

0.14285714285714285

0.14285714285714285

0.5714285714285714

0.0

0.14285714285714285

11 to 20

4.0

2.0

9.0

2.0

7.0

0.16666666666666666

0.08333333333333333

0.375

0.08333333333333333

0.2916666666666667

21 to 30

0.0

2.0

3.0

3.0

5.0

0.0

0.15384615384615385

0.23076923076923078

0.23076923076923078

0.38461538461538464

31 to 40

0.0

0.0

3.0

3.0

3.0

0.0

0.0

0.3333333333333333

0.3333333333333333

0.3333333333333333

Over 40

0.0

2.0

8.0

6.0

7.0

0.0

0.08695652173913043

0.34782608695652173

0.2608695652173913

0.30434782608695654

Totals:

5.0

7.0

27.0

14.0

23.0

<11

<11

<11

<11

<11

11 to 15

11 to 15

11 to 15

11 to 15

11 to 15

16 to 20

16 to 20

16 to 20

16 to 20

16 to 20

21 to 25

21 to 25

21 to 25

21 to 25

21 to 25

>25

>25

>25

>25

>25

2.0

2.0

0.0

0.0

0.0

4.0

4.0

0.0

0.0

0.0

0.0

10.0

4.0

1.0

3.0

0.0

3.0

3.0

6.0

3.0

0.0

4.0

5.0

3.0

17.0

Never

Never

Never

Never

Never

Seldom

Seldom

Seldom

Seldom

Seldom

3 to 5 yrs

3 to 5 yrs

3 to 5 yrs

3 to 5 yrs

3 to 5 yrs

2 yrs

2 yrs

2 yrs

2 yrs

2 yrs

every yr

every yr

every yr

every yr

every yr

3.0

10.0

1.0

1.0

0.0

2.0

6.0

2.0

0.0

4.0

2.0

3.0

1.0

2.0

2.0

0.0

1.0

3.0

5.0

3.0

0.0

3.0

5.0

2.0

10.0

B'packing

B'packing

B'packing

B'packing

B'packing

Canoeing

Canoeing

Canoeing

Canoeing

Canoeing

Sea Base

Sea Base

Sea Base

Sea Base

Sea Base

Rafting

Rafting

Rafting

Rafting

Rafting

Other

Other

Other

Other

Other

1.0

7.0

8.0

7.0

3.0

2.0

7.0

6.0

7.0

2.0

0.0

2.0

3.0

0.0

8.0

0.0

1.0

2.0

1.0

6.0

1.0

3.0

5.0

1.0

7.0

None

None

None

None

None

Own

Own

Own

Own

Own

Council

Council

Council

Council

Council

Oth. Cncl

Oth. Cncl

Oth. Cncl

Oth. Cncl

Oth. Cncl

Altern'g

Altern'g

Altern'g

Altern'g

Altern'g

1.0

4.0

0.0

0.0

0.0

1.0

2.0

2.0

0.0

2.0

4.0

9.0

3.0

3.0

8.0

0.0

2.0

3.0

3.0

6.0

1.0

7.0

5.0

3.0

7.0

<10

<10

<10

11 to 20

11 to 20

11 to 20

21 to 30

21 to 30

21 to 30

31 to 40

31 to 40

31 to 40

>40

>40

>40

2.0

5.0

1.0

10.0
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